
GOVERNANCE OF 
HEALTHCARE QUALITY
TOOL

A facilitated analysis of the governance and 
leadership structures, processes and dynamics 
that influence the effective oversight of the quality 
of care in your organisation

 Lorem ipsum dolor sit amet, consectetur adipiscing elit. Curabitur hendrerit 
semper porta. Donec laoreet mi sit amet ultricies pharetra. Suspendisse potenti. 
Vestibulum eleifend tellus ac magna sagittis finibus.

Mauris vestibulum dignissim quam non eleifend. Cras sagittis dolor at nibh 
tempus rhoncus. Etiam mauris lacus, lobortis nec rhoncus et, sagittis eu justo. 
Vestibulum a arcu libero. Vivamus sapien sapien, blandit ut urna ac, finibus lacinia 
felis. Aliquam placerat commodo dignissim.

The process uses multiple forms of analysis to ensure a  
comprehensive understanding of the complexity and nuances of 
governance and leadership of healthcare quality in your organisation.

Through survey, document review, interviews with key staff including 
senior management, senior clinicians and committee/council  
members and observation of relevant committee/councils a plan is 
formulated to provide a sound basis for strengthening the  
governance and leadership of healthcare quality in your organisation. 



The tool enables healthcare organisations to analyse 
and address:
• Strategic Oversight – Is strategy and planning 

driving the delivery of quality healthcare and 
improvement?

• Governance Resources and Capability – Do 
key participants have access to the technical 
and physical resources to undertake effective 
oversight of quality?

• Governance Structures and Processes – Do 
committee structures and processes and lines of 
accountability support effective governance of 
healthcare quality?

• Quality data – Do comprehensive, timely 
reporting frameworks, risk assessment and robust 
data sources support the effective leadership and 
governance of improvement initiatives?

• Dynamics – Do the key players in healthcare 
quality at your organisation maximise current 
knowledge of communication, decision making 
and teamwork practices?

 

ABOUT THE TOOL

For more information:
info@chleadership.org

www.CHLeadership.org

AUS (+61) 0437 339 489

UK (+44) 020 3289 3702

FACULTY

OUTCOMES

• A detailed analysis of the performance of your 
governance and leadership of quality, capturing 
and presenting the different perspectives of 
senior management, senior clinicians and 
committee members 

• A road map of future action for improvement and 
strengthening governance and leadership 

• Establishment of a clear purpose  and direction 
for the governance of quality  

• Provides expert support as you go through the 
process from our experienced facilitators 

• Links you into a network of support and resources 
designed specifically to drive clinical governance, 
including executive coaching, mentoring, 
leadership development, industry sites visits and 
similar.

PURPOSE
Clear Shared Direction

QUALITY STRUCUTRES
Fit for purpose

GOVERNANCE PROCESS
Efficient and effective

DYNAMICS AND CULTURE
Enabling environment

Key elements of the 
Governance of Healthcare Quality Tool


